Leadership Requirements Guidelines

Each student must create a leadership plan at the beginning of the year, soon after he/she arrives as a requirement for the A-SMYLE program.  All students on the A-SMYLE program will have to complete five leadership activities. He/she must submit a one-page plan by November 1, 2008.   This is just a plan of how you will complete the activities throughout the year.  It is ok if what you write on the plan changes and you complete something different—we just want you to start thinking of how you will complete the requirements.  Once you have filled out your leadership plan, please email a copy to your local coordinator and to Skye Wallace at swallace@americancouncils.org in the Washington DC office.  

In May 2008, American Councils will award three students the Distinguished Leader award.  Two of these students will have completed all their leadership requirements and have exemplified high ideals of leadership and character.  The third student will be the winner of the final essay contest.  All students will receive gift certificates or monetary awards.

The 5 leadership requirements are:

1. Join a school club by November 1.

2. Attend a leadership conference or workshop by May 31.

3. Complete one activity from the leadership activity list by November 31.

4. Complete one activity from the leadership activity list by February 28.

5. Complete one activity from the leadership activity list by May 31.

Details:

1. Each student must join a school club by November 1.  We would like that this club includes some elements of leadership such as public speaking, civic education, leading an activity or team, critical thinking, discussion/debate, community development, and problem solving.  Below is a list of possible clubs; however, if you find something else in your school that you would like to join, please include that in your leadership plan.  If your school doesn’t have any clubs, talk to your school counselor and coordinator to see if there is some other community activity that we could substitute for this.  The clubs that students joined last year include:

· Model UN team 

· Debate team

· Student Council/government

· FFA

· 4-H

· FBLA

· FTA

· FCCLA

· Leo Lions

· Boy or Girl Scouts

· Odyssey of the Mind

· Key Club

· Mock trial/mock court

· Environmental team

· Rotaract

· Drama club

2. Attend a leadership training/workshop.  Please check with your local coordinator, school counselor and teachers about what opportunities might be in your school or community.  Your POs have some enhancement funds that can be used if the conference that you find costs money to attend.  If you find a conference that you want to attend and it costs money or requires travel, please email your local coordinator and PO to discuss whether this is possible first.  All travel during the A-SMYLE program requires permission from your PO, your LC, and your natural parents before you can travel.  

Speak with your Placement Organization for ideas on which conferences are held in your area.
Once you have attended the workshop, send your local coordinator and Skye (swallace@americancouncils.org) your impressions from the conference, what you did there, and pictures if you have some.

3, 4, and 5 allow you to choose from the leadership activity list.  The list follows below.  If you think of another activity that you would like to count, add it to your leadership plan and we can review it:

· Placement Organizations’ Essay contests:  Your Placement Organizations (POs) will each hold essay contests in December (CIEE), February (World Link), and April (American Councils).  If you participate in your PO’s essay contest, then it will count as a leadership point.  Please send a copy to swallace@americancouncils.org. 

· The A-SMYLE Program will hold an overall essay contest (for everyone in all POs) that asks, “How can I use my A-SMYLE experience to benefit my community, country and self when I return?”   The contest will be in May.  

· Serving as the officer of a club, organization or team.

· Participate in three discussions on the A-SMYLE blog.  On www.a-smyle.blogspot.com there are various topics for discussion listed.  Leaving comments and getting involved in three different discussions counts for a leadership point.  Make sure you write you name on your comments in order to get credit.
· Interviewing a leader and writing up the interview.  Focus on questions pertaining to the 10 areas of leadership (see attached sheet).  How did this leader develop his/her skills?  Please write up the interview and send it to swallace@americancouncils.org when you finish.

· Job shadowing someone at his/her job and writing up the impressions from the experience.  Relate this to a career that you think that you may want to pursue and discuss how the visit made you more interested or if it changed your mind about the career.  What were your impressions?  Please write up your impressions and send it to swallace@americancouncils.org.
· Giving an interview to a radio station or newspaper.  Send a copy of the interview or a summary of the interview to swallace@americancouncils.org.
· Starting your own club.

· Organizing a volunteer event that mobilizes others to go out and do a project.  This person would have to be one of the main coordinators or initiators of the project and includes other participants.

· Organizing an event for Global Youth Service Day that involves at least 5 other volunteers.  Write a report for this event on the GYSD website and send it to swallace@americancouncils.org.
· Winning the Presidential Medal for volunteer hours served.  If you complete more than 100 hours of service, you are eligible to win this award.  Winning the award will count as a leadership point.  Check with your local coordinator and PO about how to register your hours and get credit for them for the award.
· Writing an opinion article for school newspaper or local newspaper.  Send this article to swallace@americancouncils.org.
· Giving three presentations about Serbia/Montenegro to a group in school or in the community.

·  Taking public speaking class or debate class.

·  Participating in a speech contest. 

· Volunteering on political campaigns. 

· Joining a school play.

